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Goals Summary

The following is a summary of the goals encompassed in this plan. The details for each goal are available in the next section.

% |GoaiNamee = = = Goaibetals = [Goallype = = = |Veasurable Objective. | Total Fun
1 Increase the percentage of students who |Objectives: 1 Organizational Demonstrate a proficiency |$5370
are college- and career-ready from 29% to|Strategies: 4 of 59% of students being
59% by 2015. Activities: 24 college- and career-ready at

McCreary Central High
School by 05/15/2015 as
measured by the Unbridled
Learning Formula.

2 Increase the average freshman Objectives: 1 Organizational Demonstrate a behavior by [$3500

graduation rate from 76% to 90% by Strategies: 4 increasing the freshman
Spring 2015. Activities: 6 graduation rate from 76% to

90% at McCreary Central
High School by 05/15/2015
as measured by the
Unbridled Learning Formula

(AFGAR).
3 Increase the average combined reading |Objectives: 1 Organizational Demonstrate a behavior of |$38500
and math proficiency ratings for all Strategies: 4 reducing the overall
students in the non-duplicated gap group |Activities: 12 achievement gap at
“|from 33% in 2012 to 66.5% in 2017. McCreary Central High

School by 05/12/2017 as
measured by the Unbridled
Learning Formula by
decreasing the gap to 18%.
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4

Increase the average combined reading
and math proficiency ratings for all
students from 35% in 2012 to 70% in
2017.

Objectives: 4
Strategies: 11
Activities: 32

Organizational

Demonstrate a proficiency
by increasing the
percentage of proficient
students at McCreary
Central High School by 12%
by 05/15/2015 as measured
by the Unbridled Learning
Formula (EOCs).,
Demonstrate a proficiency
of increasing the percentage
of students scoring at or
above proficiency on the
Biology | EOC from 19% to
43% by 05/19/2017 as
measured by the Unbridled
Learning Formula.,
Demonstrate a proficiency
by increasing the
percentage of students
scoring at or above
proficiency in Writing (On-
Demand) from 37% to 55%
by 05/19/2017 as measured
by the Unbridled Learning
Formula., Demonstrate a
proficiency by increasing
the percentage of students
scoring at or above
proficiency on the US
History EOC from 37% to
55% by 05/19/2017 as
measured by the Unbridled
Learning Formula.

$69200
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Goal 1: Increase the percentage of students who are college- and career-ready from 29% to 59%

by 2015.

Measurable Objective 1:

Demonstrate a proficiency of 59% of students being college- and career-ready at McCreary Central High School by 05/15/2015 as measured by the Unbridled

Learning Formula.

Strategy 1:

Targeted Interventions - Students below EPAS benchmarks will be identified for intervention and assigned to tiered classes accordingly. Students enrolled in CTE
courses will be identified for KOSSA testing and will participate in classes targeting the KOSSA assessment for each strand.

The prlnCIpal WI|| prov:de Work Keys and ASVAB preparahon gt.udes to all Direct 02!04;’2013 05/1 5/2014 $500 School Principal,
CTE teachers for use in assessment and lesson plan development. Instruction Council CTE teachers
Funds
s;’ﬁi?'“ ~ Practice tinitie ale |EndDa Reso slrce OF |Stait »
Prowde students W|th practlce opportumtles for the Work Key Assessments Career 02/04/2013 05."1 5/2015 $0 No Funding |Principal,
Preparation/O Required CTE
rientation Teachers
“é 7 = = = == = ?:’ i B g -: =
- EEEEs e el s e B s e ~|Assigned: | |Responsibl
Content teachers will |mplement 1tems from the Qua!aty Core/EOC Academic 02/04/2013 05/ 15!2015 $8000 Content
assessment resources: 1 per weekly assessment for integration into the 9 |Support Teachers,
weeks assessments Program Principal
e e e e e e e e e e e e e e e et IgRec din RES ”Ej:ij P
School reviews EPAS data to analyze gaps in instructional programming Polrcy and 08/08/2013 |05/15/2015 |$0 No Fundlng Counselors,
for students. Process Required Content
' Teachers,
Verify the list of students who did not meet benchmarks an EXPLORE, Principal
PLAN, or ACT and other student level evaluation data.
Identify the transitional intervention curriculum/material. (EKU Transitional
English and College Readiness Math)
McCreary Central High School Page 4
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McCreary
McCreary C

Identify and implement remediation strategies for students not meeting Academic 02/04/2013  |05/15/2015 No Funding |Counselors,
Work Keys or ASVAB benchmarks Support Required CTE
Program Teachers,
Principal

Policy and

Schools analyze their past Advanced Placement data to determine student
Process

access to AP.

02/04/2013

05/15/2015

giofale i 9
No Funding
Required

Resb

Counselors,
Content
Teachers,
Principal

Policy and

Analyze student data (classroom performance, assessment data , GT
Process

-|plans) to identify students for placement in AP, dual credit, and dual
enrollment programs (AP-ready and dual credit/enroliment opportunities.)

02/04/2013

05/15/2015

No Funding

dir

Required

Counselors,

AP teachers,
content
teachers,
Principal,
college

coaches

Strateqy 2:

Program Reviews - Assess and monitor Arts & Humanities and Practical Living/Career Studies implementation and identify necessary resources, materials,

professional development needs.

Policy and

Begin identifying and analyzing gaps in Arts & Humanities to determine
Process

next steps for continuous improvement

02/04/2013

06/30/2015

No Funding
Required

Teachers,
Principal,
SBDM

s and information into ASSIST for district and state review |Policy and

02/04/2013

No Funding

Required

Teachers,
Principal,
SBDM,
District Staff

McCreary Central High School
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Submit PR ratings and information into ASSIST for district and state review |Policy and 02/04/2013 05/10/2013 $0 No Funding |Teachers,
Process Required Principal,
SBDM,
District Staff

Examine the rubrics used in a program review. Consider the existing

Policy and

02/04/2013

05/10/2013

No Funding

Teachers,
sources and evidence to inform the overall program assessment. Process Required Principal,
; 5 SBDM

Identify necessary upgrades in equipment/supplies for Arts & Humanities | Direct 02/04/2013  |06/30/2015  [$6000 School AH Teachers,
programs ' Instruction Council Principal,
Funds SBDM,
Budget
Committee

SS ! SPONSIDIe
identify cultural co-curricular opportunities in the arts for field trip/assembly |Field Trip 02/04/2013  |06/30/2015 |$4500 Title | Principal, AH
opportunities Schoolwide  |Teachers

Examine the rubrics used in a program review. Consider the existing Policy and 02/04/2013 05/10/2013 No Funding |Teachers,
sources and evidence to inform the overall program assessment. Process Required Principal,
SBDM

\{ > 5igle 8F X
Begin identifying and analyzing gaps in Practical Living/Career Studies to {Policy and 02/04/2013  |06/30/2015 $0 No Funding |Teachers,
determine next steps for continuous improvement Process Required Principal,
: SBDM

Upgrade the school's auditorium sound and video projection quality to
allow students adequate facilities for performance events

Technology

02/04/2013

06/30/2017

0

SPORSID

$30000

Schoaol
Council
Funds

Principal,

Consultant,

District Staff
(Technology
&

Maintenance)

McCreary Central High School
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Strq;cegy 3:
Course and Assessment Alignment - CTE students will enroll in the appropriate sequence and courses appropriate to the KOSSA assessment.

Students will be enrolled in courses designed around the college-readiness benchmarks as determined by EPAS data.

Activity - Articulation Adresments = Activity Typs |BeginDate  |EndDate |Resource  |Source G Staff
s S e e e s i S e e e e e e T e e e ,.r‘;; S!@? A -fC’ SRR e ‘5 A8 Eeoaa i: Spenst IS
Increase opportunities for dual and ar’nculated credit through CTE Policy and 02/04/2013 05/15/2015 $0 No Fundmg CTE
programs through KCTCS. Process Required teachers,
' Counselors,
Principal
Activi 2ractice-Gn:zk = V] D) Seqinba " Dale HIRESC & : SOUEC g 1Staf
e s e e b e S : ST R e S e e e e e e TASS Ari‘ d= s EURAIRgE S ReS] IORSIDi
Content, HPE, AH teachers will admlnlster one practlce on- demand |tem Direct 02/04/2013  |05/15/2015 |$0 No Funding |Content,
per semester. Instruction Required HPE, AH
' Teachers,
Principal
e = = e e e - |Assigned—= = [Funding = == |Responsible -
Students w:il use practice constructed response :tems on umt and 9 weeks Direct %0 No Funding |Teachers,
assessments. Instruction Required Principal

Develop formative/interim assessments for each CTE program to Career 02/04/2013 |05/15/2015 |$0 No Fundmg Principal,
determine chances of success on KOSSA, Work Keys, and Industry Preparation/O Required CTE
Certification Assessments. rientation Teachers

Strategy 4:
Career Readiness Pathways - CTE courses will be designed and implemented according to the Career Readiness Pathway for each discipline.

Review and update industry certifications available to preparatory students |Career 02/04/2013 |05/15/2015 |%$0 No Funding Pnnczpal
Preparation/O Required CTE teachers
rientation

Page 7
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Enter into a Project Lead the Way STEM agreement and follow the specific | Policy and 02/04/2013  |05/15/2015  |$3500 Careerand |[CTE STEM

criteria as a selected PLTW site Process Technical Teacher,
Education Counselors,
Funds Principal

05/15/2015

Professional |02/04/2013 No Funding |CTE

Provide planning time for the development of career pathways for each
CTE program. Learning Required teachers,
; Principal,
CTE

Coordinator

&

= f i

Provide professional development training on the college and career Professional |02/04/2013  |05/15/2015 School Principal, All
readiness measure particularly on the calculation of the .5 bonus point Learning Council teachers, PD

target audience would include high school and middle school counselors, Funds Committee
teachers and administrators, local school boards, and community
agencies.

Goal 2: Increase the average freshman graduation rate from 76% to 90% by Spring 2015.

Measurable Objective 1:

Demonstrate a behavior by increasing the freshman graduation rate from 76% to 90% at McCreary Central High School by 05/15/2015 as measured by the Unbridled
Learning Formula (AFGAR).

Strategy 1:
Persistence to Graduation - Counselors will review the Persistence to Graduation report to identify students for additional guidance support and academic interventions.

DS _7 ctivity Type - |BeginDate Endi [Resotre % S yl'
i e b e s e e e e == e s e - IASSIgRed = = EURaing= = Respons ‘E,,J.'f',r."
Utilize the ILP in order to place freshmen in CTE courses aligned with their |Policy and 08/08/2013 05/15/2015 $0 No Funding |Counselors,
career interests. Process Required Principal
Enroll all CTE students in a Career and Technical Student Organization Policy and 02/04/2013  |05/15/2015  [$0 No Funding |CTE
Process Required Teachers

McCreary Central High School Page 8
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McCreary
McCreary L

Increase public relations activities with middle schools including tours,
presentations on careers, discussions on CTE opportunities at the h|gh
school and ILP planning.

Career
Preparation/O
rientation

08/08/2013

05/15/2015

$500

School
Council
Funds

CTE
teachers,
Principal,
Counselors

Strategy 2:

College Coaching/Advising - College coaches will work with students for transitional information and support to post-secondary opportunities.

No Funding

Cou nselors

Students will meet with a counselor or college coach to review EPAS data |Career 02/04/2013  |05/15/2015
and post-secondary plans and opportunities. Preparation/O Required College
rientation Coaches,

Principal

Strategy 3:

Alternative Placement - Refer students withdrawn as drop-outs to the district's alternative education program, McCreary Academy

.-;ﬁﬁ”‘ S heden e A o BeanbDa = S Res - tirce O = _

e e e R R e e e e T e D e i T e o S rna e o | b e e e Fﬂﬂ ﬂf M'ﬁ oila] = f* L_E! AsiDie:=

Monltor and refer appropriate students ldentrfed as drop- outs for altemate Pollcy and 02/04/2013  |06/30/2015  |$0 No Fundmg Counselors,

placement Process Required Principal,
DPP

Strategy 4:

Operation Preparation - Promote successful transition to post-secondary life by providing resources and activities to students and parents.

seration P e%?'aﬁd - A fivity Ty
- - =
NECHS will partmpate in Operation Preparation by partnermg W|th post— Career
secondary institutions/organizations to provide information and resources |Preparation/O
to students and parents. rientation

02042013

06/30."201 5

x S@

ASSIO ]

$3000 School
Council

Funds

‘Responsible —
Counselors,

Principal,
College
Coaches

Goal 3: Increase the average combined reading and math proficiency ratings for all students in
the non-duplicated gap group from 33% in 2012 to 66.5% in 2017.

Measurable Objective 1:

Demonstrate a behavior of reducing the overall achievement gap at McCreary Central High School by 05/12/2017 as measured by the Unbrldled Learning Formula

by decreasing the gap to 18%.

McCreary Central High Schoot |
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Strategy 1:
Best Practice - Teachers will work on instructional/curriculum development to integrate math and reading across all content areas.

Other Teachers,

Analyze student achievement by gap groups, relative to state (KPREP, Policy and 02/04/2013
EPAS) and school assessment systems. Process Counselors,
Principal,
SBDM

05/15/2015 %0 No Funding |Teachers,

Identify non-cognitive data such as attendance, behavior and retention. Policy and 02/04/2013
Process Required Counselors,
Principal,
SBDM

e

Increase project-based learning activities across all CTE curriculum. Academic 02/04/2013  |05/15/2015  |$4500 Careerand |CTE
: Support Technical teachers,
Program Education Principal

Funds

Develop KOSSA and WorkKeys type questions as formative assessment  |Academic 02/04/2013  |05/15/2015 |$0 No Funding |CTE
items. 3 Support Required Teachers,
Program Principal

A nd| Responsibl
Language Arts teachers will utilize the EOC/Quality Core resources for Direct 02/04/2013  |05/15/2015 |$2500 Title | Language Art
increased integration of grammar and language mechanics, specifically in | Instruction Schoolwide |Teachers,
the 9th grade and for students with disabilities. Principal

D zhis Enc : c SOUIE Staf

\ctivity=-Gngoing:Modificationsito:Dz Activit ‘Bel = Res :
Design a review format for making ongoing modifications to instruction Policy and 02/04/2013  |05/15/2014  |$0 No Funding |Teachers,
relative to data. Process Required Counselors,

Principal

Page 10
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Develop a bank of intervention strategies that are research-based and Policy and 02/04/2013  |05/15/2015  |$1200 Title | School |Teachers,
matched to individual student needs with ways to determine effectiveness. |Process Improvement |Principal

i (Ish
Strategy 2:

Professional Development - Teachers will participate in appropriate professional development for content (reading and math) and co-teaching.

=%

_--:tg SITSE . = Activi g = | Resatiree L SoLirce :

SR = st e e v = [Assigned’ |Funding- ===|Responsible

Teachers W||| partmpate in professronal development for |ntegratlen of Technology 02/04/2013 05/1 5/2015  |$3000 State Funds |Consultant,

CIITS as part of lesson planning, assessment, and student momtonng for Teachers,

gap reduction. Principal, PD
Committee

Identify strategies addressing gaps with students with disabilities using the |Professional [02/04/2013 |05/15/2015 |$300 School SPED
KCMP documents. Learning Council Director,
Funds Teacher,
Principal
Strategy 3:

Progress Monitoring - Students will participate in common assessments: weekly and 9 weeks assessments. Individual student data will be monitored for appropriate

intervention and course placement.

.--‘_};:7-" . leekly= .F ek ‘e" Tien : : ‘__~"!r,~:' / ;:-"]: ,"__ JE =
Complle weekly and 9 weeks data for review to |dent|fy areas neecﬂng Aeademlc 02/04/2013  |05/15/2015 No Funding |Teachers,
improvement for re-teaching/remediation. Support Required Principal

' Program
e o = : = e 3 m‘"_ Resolir e OF  [Staff =
S aeee e e e e i S i sas B es o e o B T ABSIghEdS ding—= = ~|Responsible=]
Monltor individual student data from weekly and 9 week assessments to Academic 02!04/2013 05/15/2015 $0 No Funding |Teachers,
identify students performing-at novice for remediation/intervention to Support Required Counselors,
reduce novice performance levels on K-Prep and EOCs Program Principal

Strategy 4: ;
Digital Learning - Students will receive academic support and resources through increased learning opportunities utilizing technology.

Page 11
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Integrate digital content into the curriculum by training teachers in using Technology |02/04/2013 |05/15/2015 |$27000 Title | Teachers,
and integrating digital resources that align with standards in the core Schoolwide  |Principal, PD
content, CTE, and AH areas. Committee,
] District
Technology

Goal 4: Increase the average combined reading and math proficiency ratings for all students
from 35% in 2012 to 70% in 2017.

Measurable Objective 1:
Demonstrate a proficiency by increasing the percentage of proficient students at McCreary Central High School by 12% by 05/15/2015 as measured by the Unbridled
Learning Formula (EOCs).

Strategy 1:
Student Placement - Student data will be reviewed for appropriate placement in intervention, support, and advanced classes for each EOC course participating in the

tiered curriculum design.

Analyze student data to identify students for placement in AP, dual credit, |Policy and 02/04/2013 05/15/2015 $0 No Funding |Counselors,

and dual enrollment programs. Process Required AP Teachers,
content

teachers,
Principal,
College

Coaches

Analyze past AP data to determine student access to AP Policy and 02/04/2013  |05/15/2015 |$0 No Funding |Counselors,
Process Required Content
Teachers,
Principal
Acti L-..:‘ fkﬁ?ﬁ@’a_é'f”e'l : A - = S ivity Typ WDate |EndD: Reso $ | Soure -Siafl :
e s e e e e e s e e i e i e e TASSIgRed s e undl 'Résponsible="
Verify the list of student names who did not meet benchmarks on Policy and 08/08/2013  |05/15/2015 |$0 No Funding [Counselors,
EXPLORE, PLAN, or ACT for intervention. Process Required Content
- ; Teachers,
Principal
Page 12
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Strategy 2:

‘Course and Assessment Alignment - Students will enroll in the appropriate sequence of courses in preparation of EOC assessments.

2 RASSIgR Inat i

Develop formative/interim assessments for English and math courses as | Direct 02/04/2013  |05/15/2015  [$1500 Title | Content

outlined by the English 1l and Algebra Il EOC blueprint. Instruction Schoolwide |teachers,
. Principal

Strategy 3:

" Attendance - Increase student and teacher attendance percentages to provide consistent instruction to increase proficiency

Policy and
Process

02/04/2013

06/30/2015

No Funding
Required

Pnncnpal,
Assistant
Principal,
DPP

Provide student attendance incentives to provide consistent instruction and |Policy and 02/04/2013  |06/30/2015  {$7000 Schoal Attendance
increase ADA . Process Council Committee,
- Funds Principal,
Assistant
Principal
(}l)zl = feache Et{ A : = e e = = Been = a S ‘
e e e e e s e e e s s e e e e [ ASSIC neds = cipunaings—= ‘Responsibie:
Prowde teacher attendance incentives to increase teacher attendance and Poficy and 02/04/2013 06/30/2015 $3500 Schoal Teachers,
provide consistent instruction by highly qualified certified teachers. Process Council Principal
Funds
Strategy 4:
Professional Qrganizations Memberships - Provide teachers access to professional development, research, and materials in their content areas.
.l.'gi; ;| al "mc“':lwl i@d = " \ ivity Ty B E | Resour ource © S :
e e e ST o e e B S e S e e R _-:.tm R e s e e e e e e e SSIgRet o lRur A= er NESPORSI *:,,1%;?
Prov;de profeselonal organlzatlonal membershlps to content and AH F’rofessmnal 02/04/2013 06/30/2015 $5000 School Teachers,
teachers for access to information, research, and professional Learning Council Principal
development Funds
Mchteary Central High School Page 13
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Strategy 5:
Literacy Initiative - Assessing current needs of resources, materials, and professional development to increase literacy proficiency.

Consultant,
Teachers,
Principal

Academic
Support
Program

Access and implement the available resources such as the literacy
resources in CIITS and other online resources in iTunesU (materials
designed by KY teachers) -

02/04/2013  {06/30/2014  [$2300

e sixall S50 GE: ola

A Lileracir Ay o6 BeanD: = : : |

Consult available resources to support literacy planning, professional Professional |02/04/2013  |08/08/2014  |$200 Title | Principal,
learning and interventions (see KDE literacy page for KYA¢AAs Literacy Learning Schoolwide | Teachers, PD
Plan, Literacy Central, Literacy PERKS) in research-based professional Committee,
development for literacy supports/interventions across the curriculum SBDM

Leaders monitor implementation of literacy pd Policy and 02/04/2013  |08/08/2014 |$0 No Funding |Principal
Process Required
Activity = Wiriting P !’" ‘ |Activity Typ Begin Dale” End Bate NESOULCH Sulirce © sk
s e e T e e s S e A A e e e G S A S T e e e e s et S e e s g A I j AAsATE ,z__,,_p-;z,r, cigle rii ..u:-:r‘-m g 'f%fés CACARE -i :r-'-_r.-,z-,-
Examine the rubrics used in a program review. Use existing sources and  |Policy and 02/04/2013  |05/10/2013  |$0 No Funding |Teachers,
evidence to inform the overall program assessment. Process Required Principal,
: SBDM

S = e : R e S = SR e e sEa [EuUnd S S1EH
Identify gaps in literacy performance to determine resources needed for Professional |02/04/2013  |08/08/2014  |$6000 Title | Principal,
instructional improvements Learning Schoolwide |Counselors,
: Teachers, PD
Committee,
SBDM

Strategy 6:
Math Initiative - Assess current needs of resources, materials, and professional development to increase proficiency in math.

Identify gaps in math performance to determine resources needed for Professional {02/04/2013 08/29/2014  {$6000 Title | Teachers,
instructional improvements Learning Schoolwide  |Principal

Page 14
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esponsibl

Consultant,

Access and implement the available resources such as the Math Formative |Academic 02/04/2013  |06/30/2014
Assessment Lessons in CIITS and other online resources in iTunesU Support Teachers,
(materials desighed by KY teachers) Program Principal

Participate in aligned,research-based professionaldevelopment on math Professional [02/04/2013 |08/08/2014  [$3500 Title | School |[Principal,

practices and interventions.(Resources: The KCM (Kentucky Center for Learning Improvement |Teachers, PD

Mathematics) and Math Teacher Leader Networks) (1sh ngmittee,
o S

Leaders monitor implementation of math pd

Policy and
Process

02/04/2013

06/30/2014

EC
No Funding
Required

Strategy 7:
Aligned Curricular Resources - Teachers will utilized appropriate instructional/curricular resources to address standards assessed by EOC assessments. (QualityCore)

o

Content

Teachers of EOC and pre-EOC courses will utilized QC resources aligned |Direct 02/04/2013 05/15/2013
to the EQC assessments for daily instruction and integration into weekly Instruction teachers,
and 9 weeks assessments. Principal

Measurable Objective 2:
Demonstrate a proficiency of increasing the percentage of students scoring at or above proficiency on the Biology | EOC from 19% to 43% by 05/19/2017 as

measured by the Unbridled Learning Formula.

Strategy 1: :
Science Initiative - Assess current needs in resources, materials, and professional development to improve student proficiency in science.

Identify gaps in science performance to determine resources needed for
instructional improvements

Academic
Support
Program

Principal,
Teachers

Page 15
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“McCreary C. .al High School:
Consult available resources to support science instruction and professional |Professional |02/04/2013  |08/08/2014  |$3000 Title | Principal,
learning across the science curriculum Learning Schoolwide |Teachers,
Consultant,
PD
Committee,
SBDM
e e CT R e Do snree Ty AR R T T et e Ry e e T S e RS R e g e T .-::. s B 35t ] S mTadS v e = n—"ii"-,sll i ,f;hr— il il bt e I{Ej SE " il ittt
Access and lmplement the avaﬂable science resources in CIITS and other |Academic 02/04/2013  |06/30/2014 |$2300 Other Consultant,
online resources in iTunesU (materials designed by KY teachers) Support Principal,
Program Teachers

Leaders monitor implementation of science pd

02/04/2013

No Fundlng
Required

Principal

Measurable Objective 3:

Demonstrate a proficiency by increasing the percentage of students scoring at or above proficiency in Writing (On-Demand) from 37% to 55% by 05/19/2017 as

measured by the Unbridled Learning Formula.
Strategy 1:

Writing Program Review - To evaluate the school's wrmng program by utilizing objectives/standards through the Program Review Process.

Activity—\Writin j-Prc

Submlt PR ratlngs and rnformatron into ASSEST for dlstrlct and state review F’ollcy and 021’04/2013 05/1 0/2013 |$0 No Fundmg Teachers,
Process Required Principal

Determine the internal process for conducting a program review to ensure

Policy and

Process

No Funding

Required

Teachers,

Principal

teachers from across the disciplines contribute.

Examine the rubrics used in a program review. Use existing sources and

05/10/2013

No Funding

Policy and 02/04/2013 $0 Teachers
evidence to inform the overall program assessment. Process Required Principal,
SBDM
AG “ﬂ = ifelale= ﬁ‘i" n f* V-F AL W :ﬁa . —_-; \ E%z :1 i ; - i
B e e e e = e SR B a e = S IASSIgned i i unding s s : asible’ =
Use the Program Re\new process and other evadence to determlne lf the Policy and 02/04/2013  |05/10/2013 |$0 No Funding |Teachers,
school literacy/writing plans should be revised or updated Process Required Principal,
B SBDM
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Strategy 2:
Revise Literacy Plan - Revise the school's literacy plan/policy through SBDM to align with current state accountability assessments.

Change the graduation above-novice writing graduation requirement to be |Policy and 02/04/2013 06/28/2013 $0 ~ |No Funding |Curriculum

demonstrated by the 11th grade On-Demand writing assessment. Process Required and
¥ Insfruction

Committee,
Principal,
Teachers,
SBDM

Revise the purpose and contents of student Writing Portfolios to reflect Policy and 02/04/2013  |06/28/2013 |$0 No Funding |Curriculum &

changes in the state On-Demand & KOSSA assessments. Process Required Instruction
: Committee,

SBDM,
Teachers,
Principal

Measurable Objective 4:
Demonstrate a proficiency by increasing the percentage of students scoring at or above proficiency on the US History EOC from 37% to 55% by 05/19/2017 as
measured by the Unbridled Learning Formula.

Strategy 1:
Social Studies Initiative - Assess current needs in materials, resources, and professional development to increase social studies proficiency.

Activity - Social:Studies PD - : Activity Type = Begin Dall ‘Source Of - Siaf .
e - d-+ |Funding=#+ |Responsible =
Consult available resources to support social studies instruction and Professional |02/04/2013 Title | Principal,
professional learning across the social studies curriculum Learning Schoolwide |Teachers, PD
i Committee,
SBDM

®) [E=s

Accéss and implement the available social studies resources in ClITS and |Academic 02/04/2013  |06/30/2014  |$2300 Other Consultant,
other online resources in iTunesU (materials designed by KY teachers) Support - Teachers,
; Program Principal
ACHVIEy * [av Stud) Pu‘]\ﬂ@ elale -_ . : : - A ivity-Eype—|BeainDa . :”_&...-77 ) - 4
e e e e e s “ = mew ‘_::;.‘l_"?'“z‘ EAS § € GNSib{Em:
Leaders monitor implementation of social studies pd Policy and 02/04/2013 6/30/2014 Principal
: : d Process Required

Page 17
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tina

Identify gaps in social studies performance to determine resources needed |Academic 02/04/2013  |06/30/2014 Title | Teachers,
for instructional improvements Schoolwide  {Principal

McGréary Central High School Page 18
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Activity Summary by Funding Source

Below is a breakdown of ybur activities by funding source

Title | SIG
: Descriptior Typ in Dat 3 Resolrce | Staff

S e e e e e | o G e b e e S e S s e e e e g@i sle = ﬁ.'@ = i DI

Student Workbooks - | Teachers of EQOC and pre-EQC courses will utilized QC Direct 02/04/2013 05/15/2013 $8000 Content
resources aligned to the EOC assessments for daily Instruction teachers,
instruction and integration into weekly and 9 weeks Principal

assessments.

EOC Resources Content teachers will implement items from the Quality Academic 02/04/2013 05/15/2015 |$8000 Content
Core/EOC assessment resources: 1 per weekly Support Teachers,
assessment for integration into the 9 weeks assessments  |Program : Principal

Total $16000
School Council Funds
= 1\“*—;{% = e = e e e T e o
= — = = - Type-|E z —|End-Dale= - |Resource Staf—

e S s v B R B e e e Eee e e e s S SIRE = {INESPOFR Sible==

Student Attendance Provide student attendance incentives to provide consistent |Policy and 02/04/2013  |06/30/2015 |$7000 Attendance

Incentives ~ |instruction and increase ADA Process Committee,

Principal,
Assistant
Principal

Professional Learning Provide professional development training on the college Professional |[02/04/2013 05/15/2015  [$1200 Principal, All
and career readiness measure particularly on the Learning teachers, PD
calculation of the .5 bonus point target audience would Committee
include high school and middle school counselors, teachers
and administrators, local school boards, and community
agencies.

KCMP Identify strategies addressing gaps with students with Professional |02/04/2013  |05/15/2015  |$300 SPED
disabilities using the KCMP documents. Learning Director,

Teacher,
Principal
Resources The principal will provide Work Keys and ASVAB Direct 02/04/2013 05/15/2014 $500 Principal,

preparation guides to all CTE teachers for use in
assessment and lesson plan development.

Instruction

CTE teachers

McCreary Central High School
© 2012 AdvancED
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Upgrade Auditorium Upgrade the school's auditorium sound and video projection|Technology — {02/04/2013  |06/30/2017  |$30000 Principal,

Sound/Video quality to allow students adequate facilities for performance Consultant,
events District Staff

(Technology
&
Maintenance)

Transition Activities Increase public relations activities with middle schools Career 08/08/2013  |05/15/2015  |$500 CTE
including tours, presentations on careers, discussions on Preparation/O teachers,
CTE opportunities at the high school and ILP planning. rientation Principal,

Counselors
Arts & Humanities Equipment|ldentify necessary upgrades in equipment/supplies for Arts | Direct 02/04/2013  |06/30/2015  |$6000 AH Teachers,
& Humanities programs Instruction Principal,
SBDM,
Budget
_ ) Committee

Operation Preparation MCHS will participate in Operation Preparation by Career 02/04/2013  |06/30/2015  |$3000 Counselors,
partnering with post-secondary institutions/organizations to |Preparation/O Principal,
provide information and resources to students and parents. |rientation College

Coaches

Teacher Attendance Provide teacher attendance incentives to increase teacher |Policy and 02/04/2013  |06/30/2015  |$3500 Teachers,
attendance and provide consistent instruction by highly Process Principal
gualified certified teachers.

Professional Organizations |Provide professional organizational memberships to content|Professional |02/04/2013  |06/30/2015 $5000 Teachers,
and AH teachers for access to information, research, and Learning Principal
professional development

Total $57000

No Funding Required

SRS
SR T

esponsible ©

Tes By m:*—"f":.?‘ SEEE ERcohia) bas i g BT

Novice Reduction Academic 02/04/2013  |05/15/2015 |$0 Teachers,

: assessments to identify students performing at novice for  |Support Counselors,
remediation/intervention to reduce novice performance Program Principal
levels on K-Prep and EOCs

Writing Program Review Examine the rubrics used in a program review. Use existing |Policy and 02/04/2013  |05/10/2013 |%0 Teachers,
sources and evidence to inform the overall program Process Principal,
assessment. SBDM

Program Review Rubrics Examine the rubrics used in a program review. Use existing |Policy and 02/04/2013 |05/10/2013  |$0 Teachers,
sources and evidence to inform the overall program Process Principal,
assessment. SBDM

Arts & Humanities Program  |Begin identifying and analyzing gaps in Arts & Humanities |Policy and 02/04/2013 06/30/2015 $0 Teachers,

Review Needs to determine next steps for continuous improvement Process Principal,

SBDM

Program Review Monitoring |Use the Program Review process and other evidence to Policy and 02/04/2013  [05/10/2013  |$0 Teachers,
determine if the school literacy/writing plans should be Process Principal,
revised or updated SBDM

McCreary Central High School Page 20
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AP/Dual Credit Data Analysis |Analyze past AP data to determine student access to AP Policy and 02/04/2013  |05/15/2015 |$0 Counselors,
Process ) Content
Teachers,
Principal
Literacy PD Monitoring Leaders monitor implementation of literacy pd Policy and 02/04/2013  |08/08/2014 |$0 Principal
Process :
Practical Living/Career Begin identifying and analyzing gaps in Practical Policy and 02/04/2013  {06/30/2015 [$0 Teachers,
Studies Program Review Living/Career Studies to determine next steps for Process Principal,
Needs continuous improvement SBDM
Arts & Humanities Program | Submit PR ratings and information into ASSIST for district | Policy and 02/04/2013  |05/10/2013 |50 Teachers,
Review - ASSIST and state review Process Principal,
. SBDM,
District Staff
Constructed Response Students will use practice constructed response items on  |Direct 02/04/2013  |05/15/2015 |$0 Teachers,
Practice unit and 9 weeks assessments. Instruction Principal
Align Assessments Develop formative/interim assessments for each CTE Career 02/04/2013  |05/15/2015 %0 Principal,
program to determine chances of success on KOSSA, Work|Preparation/O CTE
Keys, and Industry Certification Assessments. rientation Teachers
Freshmen ILPs Utilize the ILP in order to place freshmen in CTE courses  |Policy and 08/08/2013  |05/15/2015 |$0 Counselors,
. aligned with their career interests. Process Principal
Practice On-Demand Content, HPE, AH teachers will administer one practice on- |Direct 02/04/2013 05/15/2015 $0 Content,
demand item per semester. Instruction HPE, AH
Teachers,
Principal
Arts & Humanities Program |Examine the rubrics used in a program review. Consider the|Policy and 02/04/2013 05/10/2013 $0 Teachers,
Review Rubric existing sources and evidence to inform the overall program |Process Principal,
. assessment, SBDM
AP Student Placement Analyze student data (classroom performance, assessment | Policy and 02/04/2013 |05/15/2015 [$0 Counselors,
data , GT plans) to identify students for placement in AP, Process AP teachers,
dual credit, and dual enrollment programs (AP-ready and content
dual credit/enrollment opportunities.) teachers,
Principal,
college
coaches
On-Demand Writing Change the graduation above-novice writing graduation Policy and 02/04/2013 06/28/2013 |$0 Curriculum
requirement to be demonstrated by the 11th grade On- Process and
Demand writing assessment. Instruction
Committee,
Principal,
Teachers,
7 SBDM
CTE Student Organizations . |Enroll all CTE students in a Career and Technical Student |Policy and 02/04/2013 05/15/2015 $0 CTE
QOrganization Process Teachers
Targeted Interventions Identify and implement remediation strategies for students |Academic 02/04/2013 |05/15/2015 |$0 Counselors,
not meeting Work Keys or ASVAB benchmarks Support CTE
Program Teachers,
] Principal
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Science PD Monitoring Leaders monitor implementation of science pd Palicy and 02/04/2013  |06/30/2014  |%0 Principal
Process
EPAS Data Review Verify the list of student names who did not meet Policy and 08/08/2013  |05/15/2015  |$0 Counselors,
benchmarks on EXPLORE, PLAN, or ACT for intervention. |Process Content
Teachers,
Principal
CTE Formative Assessments |Develop KOSSA and WorkKeys type questions as Academic 02/04/2013  |05/15/2015 |$0 CTE
formative assessment items. Support Teachers,
Program Principal
Weekly and 9 weeks Compile weekly and 9 weeks data for review to identify Academic 02/04/2013  |05/15/2015 |$0 Teachers,
Assessment areas needing improvement for re-teaching/remediation. Support Principal
Program
Math PD Monitoring Leaders monitor implementation of math pd Policy and 02/04/2013  |06/30/2014 |30 Principal
Process
Professional Learning Provide planning time for the development of career Professional |02/04/2013 05/15/2015  |$0 CTE
pathways for each CTE program. Learning teachers,
Principal,
CTE
Coordinator
Practice Opportunities Provide students with practice opportunities for the Work Career 02/04/2013 05/15/2015 |%0 Principal,
Key Assessments Preparation/O CTE
rientation Teachers
Non-cognitive Data Identify non-cognitive data such as attendance, behavior Policy and 02/04/2013 05/15/2015 |$0 Teachers,
and retention. Process Counselors,
Principal,
SBDM
Writing Program Review Determine the internal process for conducting a program Policy and 02/04/2013  |05/10/2013 |30 Teachers,
Design review to ensure teachers from across the disciplines Process Principal
contribute.
Social Studies PD Monitoring [Leaders monitor implementation of social studies pd Policy and 02/04/2013  |06/30/2014  |$0 Principal
Process
Writing Portfolio Revise the purpose and contents of student Writing Policy and 02/04/2013  |06/28/2013 |$0 Curriculum &
Portfolios to reflect changes in the state On-Demand & Process Instruction
KOSSA assessments. Committee,
SBDM,
Teachers,
Principal
Industry Certification Review and update industry certifications available to Career 02/04/2013  |05/15/2015 |$0 Principal,
. |preparatory students Preparation/O CTE teachers
' rientation
McCreary Academy Monitor and refer appropriate students identified as drop- Policy and 02/04/2013 06/30/2015  |$0 Counselors,
' outs for alternate placement Process Principal,
DPP
Ongoing Modifications to Design a review format for making ongoing modifications to |Policy and 02/04/2013 05/15/2014  |%0 Teachers,
Data instruction relative to data. Process Counselors,
Principal
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Truancy Monitor student attendance for truancy intervention Policy and 02/04/2013  |06/30/2015  [$0 Principal,

Process Assistant
Principal,
DPP

Practical Living/Career Examine the rubrics used in a program review. Consider the|Policy and 02/04/2013  |05/10/2013  [$0 Teachers,

Studies Program Review existing sources and evidence to inform the overall program |Process Principal,

Rubrics assessment. SBDM

Writing Program Review Submit PR ratings and information into ASSIST for district |Policy and 02/04/2013  |05/10/2013  |$0 Teachers,

ASSIST 4 and state review Process Principal

AP/Dual Credit Data Schools analyze their past Advanced Placement data to Policy and 02/04/2013  |05/15/2015 |$0 Counselors,

Analyses determine student access to AP. Process Content

b Teachers,
Principal
EPAS Data Review School reviews EPAS data to analyze gaps in instructional |Policy and 08/08/2013 |05/15/2015  |$0 Counselors,
. programming for students. Process Content
Teachers,
Verify the list of students who did not meet benchmarks on Principal
EXPLORE, PLAN, or ACT and other student level
evaluation data.
Identify the transitional intervention curriculum/material.
(EKU Transitional English and Callege Readiness Math)

College Coach Students will meet with a counselor or college coach to Career 02/04/2013  |05/15/2015  |$0 Counselors,
review EPAS data and post-secondary plans and Preparation/O College
opportunities. rientation Coaches,

Principal

Practical Living/Career Submit PR ratings and information into ASSIST for district  |Policy and 02/04/2013  |05/10/2013 (%0 Teachers,

Studies Program Review -  |and state review Process Principal,

ASSIST SBDM,

District Staff
Articulation Agreements Increase opportunities for dual and articulated credit Policy and 02/04/2013  |05/15/2015  [$0 CTE
through CTE programs through KCTCS. Process teachers,
Counselors,
Principal
EPAS Student Placement Analyze student data to identify students for placementin  |Policy and 02/04/2013  |05/15/2015  |$0 Counselors,
' AP, dual credit, and dual enrollment programs. Process AP Teachers,
content
teachers,
Principal,
College
Coaches
Total $0

Title |1 School Improvement (ISl)
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Intervention Strategies Develop a bank of intervention strategies that are research- |Policy and 02/04/2013  |05/15/2015 |$1200 Teachers,
based and matched to individual student needs with ways |Process Principal
to determine effectiveness.

KCAS Aligned Math PD Participate in aligned,research-based Professional |02/04/2013  |08/08/2014  {$3500 Principal,
professionaldevelopment on math practices and Learning Teachers, PD
interventions.(Resources: The KCM (Kentucky Center for Committee,
Mathematics) and Math Teacher Leader Networks) SBDM

Total $4700
Other
[ Aciivity Descript Slivity Type |BeginDate  |End. ource. = |Staff ;
Uy i TR i S e e I 1 "?E-,,‘ B Er i R 2 T e e S e i s I e o A g 7 T | o e A ome Sty | I Sy T i P Enl e R S e S e, 1 B Lo e it v o e gt T t; L \ g m s Aot % ,p-l RES 1 bt
ClITS Access and implement the available social studies Academic 02/04/2013 06/30/2014 $2300 Consultant,
! resources in CIITS and other online resources in iTunesU  |Support Teachers,
L (materials designed by KY teachers) Program Principal

CHTS Access and implement the available resources such as the |Academic 02/04/2013  |06/30/2014  [$2300 Consultant,
Math Formative Assessment Lessons in CIITS and other Support Teachers,
online resources in iTunesU (materials designed by KY Program Principal

; teachers)

CHTS Access and implement the available resources such as the |Academic 02/04/2013  |06/30/2014  |$2300 Consultant,
literacy resources in CIITS and other online resources in Support Teachers,
iTunesU (materials designed by KY teachers) Program Principal

Support for Focus School Analyze student achievement by gap groups, relative to Policy and 02/04/2013  [05/15/2014 (%0 Teachers,

- state (KPREP, EPAS) and school assessment systems. Process Counselors,

: Principal,
SBDM

ClHTS Access and implement the available science resources in  |Academic 02/04/2013 06/30/2014 $2300 Consultant,
CIITS and other online resources in iTunesU (materials Support Principal,
designed by KY teachers) Program Teachers

Total $9200

Project-Based Learning Increase project-based learning activities across all CTE Academic 02/04/2013 05/15/2015
: curriculum. Support teachers,
Program Principal
Project Lead the Way Enter into a Project Lead the Way STEM agreement and Policy and 02/04/2013 05/15/2015  |$3500 CTE STEM
follow the specific criteria as a selected PLTW site Process Teacher,
Counselors,
Principal
Total $8000
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Title | Schoolwide

TE TR 2 =)

ey

: - | Activity- Type gin m‘?‘ ssoure | Stalf e
: : s = e i e ﬁssngne-,,_“ - |Responsible’

Grammar Usuage/Language Language Arts teachers W|II utlirze the EOC/Quallty Core Direct 02/04/2013 05/1 5/2015 $2500 Language Art

Mechanics resources for increased integration of grammar and Instruction Teachers,
language mechanics, specifically in the 9th grade and for Principal
students with disabilities.

Social Studies PD Consult available resources to support social studies Professional [02/04/2013 08/08/2014  [$2500 Principal,
instruction and professional learning across the social Learning Teachers, PD
studies curriculum Committee,

, SBDM

Literacy PD Consult available resources to support literacy planning, Professional |02/04/2013 |08/08/2014  |$2000 Principal,
professional Jearning and interventions (see KDE literacy Learning Teachers, PD
page for KYA¢AAS Literacy Plan, Literacy Central, Literacy Committee,
PERKS) in research-based professuonal development for SBDM
literacy supports/interventions across the curriculum

Science PD Consult available resources to support science instruction  |Professional [02/04/2013  |08/08/2014  [$3000 Principal,
and professional learning across the science curriculum Learning Teachers,

Consultant,
PD
Committee,
SBDM

Social Studies Resources Identify gaps in social studies performance to determine Academic 02/04/2013  |06/30/2014  [$6000 Teachers,

: resources needed for instructional improvements Support Principal
Program

Math Resources Identify gaps in math performance to determine resources |Professional |02/04/2013  |08/29/2014  {$6000 Teachers,

. needed for instructional improvements Learning Principal

Science Resources Identify gaps in science performance to determine Academic 02/04/2013  |08/08/2014  |$6000 Principal,
resources needed for instructional improvements Support Teachers

Program
Digital Curriculum Integrate digital content into the curriculum by training Technology |02/04/2013  |05/15/2015  |$27000 Teachers,
: teachers in using and integrating digital resources that align Principal, PD
with standards in the core content, CTE, and AH areas. Committee,
District
Technology

Cultural/Art Events Identify cultural co-curricular opportunities in the arts for Field Trip 02/04/2013  |06/30/2015  |$4500 Principal, AH
field trip/assembly opportunities Teachers

Literacy Resources Identify gaps in literacy performance to determine resources|Professional |02/04/2013  |08/08/2014  |$6000 Principal,
needed for instructional improvements Learning : Counselors,

Teachers, PD
Committee,
SBDM

Align Assessments Develop formative/interim assessments for English and Direct 02/04/2013  |05/15/2015  1$1500 Content
math courses as outlined by the English Il and Algebra Il Instruction teachers,
EOC blueprint. Principal

Total $67000
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State Funds

Technology [02/04/2013 05/15/2015 $3000

Teachers,
Principal, PD
Committee

CHITS PD Teachers will participate in professional development for
integration of CIITS as part of lesson planning, assessment,

and student monitoring for gap reduction.

Total $3000
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